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Thuc hien Phuong an s6 2073/P A-UBND ngay 118/2023 cua Uy ba nhan
dan huyen D~m Ha vS viec thuc hien hieu qua Chuang trinh giao due pho thong
2018 tir nam hoc 2023-2024 va cac nam hoc tiep theo.

Phong GD&DT yeu c~u, cac vien chirc co ~n trong Phuong an s6
2073/PA-UBND ngay 21/8/2023 vS nhan cong tac tai Phong Giao due va Dao
tao f)~m Ha nr ngay 01/9/2023, cu th@:

1. Ba Nguy~n Thi Thu Xuan, giao vien tnrong 1 I~mnon Quang LQ'i.

2. Ba Hoang Hung Thanh, giao vien truong Ti@ hoc thi tr~n D~m Ha,

3. Ong Phan Hung Guam, giao vien truong TH

4. Ong Nguyen Giang S011,giao vien tnrong T
5. Ong Nguy~n Quang TV, giao vien truo'ng TH. S Quang Tan.

6. Ong Ra Duc Cuo'ng, giito vien truang TH va· HCS f)~i Binh.

DS nght Hi~u truang cac truang eo vien chuc ung d\illg b6 tri, s~p xSp,
t~o diSu ki~n cho cac vien chuc trung d\lng tren vS Pong GD&DT nh~n nhi~m
V\ldung thai gian quy dinh.!. f
No"i nh{m:
- Nlnr tren;
- TP, cac PTP;
- Cac tru'ong hQc thuQc huy~n;
- C6ng TTDT;
- Luu: VT.I.
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S5: 2073/PA-UBND Dam tt« ngay 21 thong 8 nam 2023

PHUONG AN
Thuc hi~n hieu qua Churrng trinh gbio due h6 thong 2018

til' narn hQC 2023-2()24 va cac nam hQC ti~p theo

Can cir Luat Giao due s5 43/2'019/QH14 ngay 141 12019;
Can cir Nghi dinh s5 127/2018/ND-CP ngay 211 12018 cua Chinh phu v€

quy dinh trach nhiern quan 1ynha nuoc v€ giao due;

Can cir Chi thi s5 16ICT-TTg ngay 18/6/2018 cu Thu tuong Chinh phu v€
viec d~y manh thuc hien d6i moi chuong trinh, sac giao khoa giao due pho
thong;

Can cir Thong tu s5 16/2017/TT-BGDDT ngay 1 1712017 cua BQ Giao d1,1C
va Dao tao v~ viec huong d§n danh l111,1Ckhung vi tri viec lam va dinh rmrc s5
nguoi lam viec trong cac co' So' giao due pho thon cong lap; Thong tu s5
32/2018/TT-BGDDT ngay 26/12/2018 cua BQ Giao d] Cva Dao t~o v~ vi~c ban
h~mh chuo'ng trinh Giao dl,lCph6 thong (CT GDPT); Thong tu s5 28/2020/TT­
BGD-DT ngay 04/912020 clla BQ Gi,io d1,1Cva Dao t? ban hanh Di~u l~ tnrang
Ti~u hQc; Thong tll' s5 32/2020/TT-BGDDT ngay 151 12'020 cua BQ giao d~lCva
Diw t,;l.O ban hanh Di~u I~ tnfcmg Trung hQc ca So', tr ang Trung hQc ph6 thong
va trll'cmgph6 thong co nhi~u dp hQc;

Can cu KS ho~ch s5 199/KH-UBND ngay 2 18/2019 cua UBND t1nh
Quang Ninh v~ tri~n khai thvc hi~n d6i mai chuang t inh giao dl,lCph6 thong;

Can clf KS ho?ch s5 86/KH-UBND ngay 20/5/2 20 clla UBND huy~n D~m
Ha v~ vi~c tri~n khai chuang trinh giao d1,1cph6 thon. ; KS ho?ch 63/KH-UBND
ngay 30/3/2023 cua UBND huy~n f)~m Ha v~ phat Ti~n phat tri~n giao d1,1cva
(130 t~o huy~n Dam Ha giai do~n 2021-2025; .

Can clf van tinh hinh th\fC t~ quy mo m?ng lu6i cae tnfcmg Ti~u hQc,
THCS cong I~p thuQc UBND huy~n quan Iy va yeu au nhl~m V1,1tri~n khai th\l'c
hi~n Chuang trinh Giao d1,1cph6 thong 2018, UB huy~n Dam Ha xay d\rng
phuang an thl,fChi~n Chuong trinh GDPT 2018 d Ii vO'i c~p Ti~u hQc, THCS
nam hQc 2023-2024 va cac nam hQCtiSp theo,

I.THU'C TRANG NAM HOC 2022-2023" .
Nam hQc 2022-2023 Ia nam hQc thu 3 th\fc hiQ:1Chuong tr1nh GDPT 2018

d5i vai lap 1, 2, 3 c~p Ti,Su hQCva lop 6, 7 dp TH IJS tren dia ban huy~n, Toim
bQ cae trucmg co cap tieu hQCva THCS tren dia ban huy~n d€u thvc hi~n 2
chuang trinh giao d1,1csong song (C:huang trinh G PT 2018 d5i vai 16p 1, 2, 3,
6, 7 va chuang trinh GDPT 2006 doi vai lap 4, 5 va,8, 9),
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1. Quy mf truong, lop, hoc sinh

1.1. cap tu« hoc:
_ T6ng s6 tnrong co dp TiSu hoc: 09 tnrong (co 08 truorig ti~u hoc, 01

tnrong TH- THCS).

- s6 lop, s6 hoc sinh toan cap: 160 lap; 4.051 hoc sinh.

_ Tong s6 lOl?,s6 hoc sinh hoc 2 buoi/ngay: 160 16p/160 16p= 100%. Ti l~
hoc sinh hoc 2 buoi/ngay: 4.051/4.051 = 100%.

1.2. cap rHCS:
_ Tong s6 tnrong co e~p THCS: 09 tnrong (08 tnrong THCS; 01 truong

TH-THCS).
_ s6 16p, s6 hoc sinh: 73 10'P;2.776 hoc sinh (binh quan 38 hoc sinh/lop).

2. Phung hoc, co' so' v~t ch~t thiet b] day hoc
_ Kh6i phong hoc, phong hanh chinh quan tri, phong phuc vu hoc tap:

Phong hanh chinh quan tri 69 phong; phong hoc 284 phong, trong do Tieu hoc
171 phong/l of 10'P, ty 1~ 1,06 phong/lop; THCS 77 phong1731o'P, ty l~ 1,05
phong/lop; phong hoc b<) mon/clnrc nang 91 phong, trong do: Ti~u hoc 43
phong; THCS 48 phong; Phong h6 trQ'hQc t<\lp68 phong, trong do TiSu hQc 31
phong, THCS 37 phong. 100% phong hQc d~u Ia phong hQc kien c6.

_ Thi6t bi dC;lyhQc: 100% s6 truang ti~u hQc, trung hQc cO'So' da dUQ'cd§u
tu cO' ban dC;lyhQe t6i thi~u thea quy dinh d6i v6i chuang trinh giao d\lc 2006.
Hi~n cac truang dang Sll' d\U1gthi6t bi cli dUQ'cd§u tu thea chuO'ng tri11hgiao d\lC
2006 k6t hQ'p1\1' b6 sung them (b{mg ngu6n kinh phi cua nha trucmg va a6 dung t~l'
lam) d~ dC;ly11Qc;thi~u thi~t bi dC;lyhQc t6i thi~u thea chuO'ng trinh giao d\lc ph6
thong 2018 (chua mua stan kip b6 sung cha cac truCrng); 100% s6 truo'ng co sfm
chai, bai t<\lpan toano

_ Danh gia: CO' so' v<\ltch~t, trang thi6t bi, hC;lt§ng thong tin va cae di~u
ki~n ph\lc V\l dC;lyhQc o· eac truang da duQ'c d§u tu, nfmg dp, (icip lmg dUQ'cnhu
du t6 ehuc cae hO(;1td<)ng giao d\lC noi chung va hO(;1td<)ng dC;lyhQc noi rieng.
Tuy nhien, hi~n can m<)ts6 truong hQcduQ'cxay d\lng da lau, di~n tich phong hQc
chua dC;ltquy dinh, cO'So' v<\ltch~t chua d6ng b<)(thea Thong tu J3/2020/TT-BGDDI)
dn ti~p 1\lcnang dp d~ dC;ltchu§.nCo' So' v<\ltchk

_ Nam hQc 2022-2023, UBND huy~n d~u tu 8 cong trinh v6i kinh phi
38,369 ty d6ng d~ nang c~p, b6 sung Co' So' v<\ltch~t cho nhung truo'ng d~ nght
cong nh<\lnlC;litruo'ng ehuin, nhung truang de nghi cong nh<\lntfuang dq_tchuin
qu6c gia muc d<)2; Sua chua 9 hC;lngm\lc cong trinh vai kinh phi 9,054 t:Y d6ng
d~ rna f<)ngphong hQc, cong trinh v~ sinh, ... Mua s~m ban gh6 hQc sinh, bim gh§
giao vien va bang ch6ng loa cho cac truang vO'ikinh phi 1,788 ty d6ng.

3. Tinh hinh SIT dt}.ngbien ch~ nam hQc2022-2023

_T6ng bien ch6 duQ'cgiao: 734 (m tho'i di~m 01/8/2022).
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+Mam non: 259 (CBQL 31; GV 210; NV 18).

+Ti~u hoc: 287 (CBQL 21; GV 243; NV 23).

+ TI-ICS: 188 (CBQL 18; GV 142;NV 28).

- Bien ch~ hien co mat (tinh uSn 30/6/2023): 721 n 'cri (CBQL 69; GV 584;
NV 68).

+Mim non: 257 (CBQL 30; GV 209; NV 18).

+Ti~u hoc: 282 (CBQL 21; GV 239; NV 22).

+ THCS~ 182 (CBQL 18; GV 136;NV 28).

- Bien ch~ hien co mat thieu so voi duoc giao ca 3 cip hoc 13 bien ch~ (s6
chua tuyen dung do v~ huu, ChUY~l1cong tac, thai viec v thi~u nguon tuyen; TrOl;g
do giao vien thi~u so voi bien ch~ giao vien duoc giao 13 guoi). Trong do cap Tieu
hoc thieu so voi bien che duoc giao la 05 (CBQL 0; gi 0 vien 04; nhan vien 01);
thi~u so voi dinh bien nam hoc 2023-2024 la 27 (CB L 0; giao vien 09; nhan
vien 18). C§p THCS thi~u so voi bien ch~ duoc giao la 6 (CBQL 0; giao vien
06; nhan vien 00); thi~u so voi dinh bien nam hoc 2 23-2024 la 52 (CBQL 0;
giao vien 26; nhan vien 26).

4. Danh gia chung

4.1. Kit qua: Chuong trinh giao due ph6 thong 018 d5 duoc trien khai ttl'
nam hoc 2020-2021 d6i voi 10'P 1, d~n nam hoc 202 -2023 duoc ti~n hanh d6i
vO'i10'p 1, 2, 3 va 16p 6, 7, chuO'ng trinh duQ'c tri~n 1 ai d6i v6i tit ca cac kh6i
16p 0' 2 dp hQc van nam hQc 2024-2025. ChuO'ng tri h GDPT m6i yeu du dam
bao d<;1ydu 12 man hQc bit bUQcd6i v6i b?c THCS; va 9 man hQc d6i v6i dp
ti~u hQc. Phong GD&BT d5 chi d<;1ocac tnl'o'ng hQc xiy dl,mg va phe duy~t k~
hO<;1chgiao d\lc nha truo'ng thea dung cac van ban hu I 'ng d~n Clla bQ Giao d\lCva
Bao t<;10,sc)'Giao d\lC va Bao t<;1o.Cac trU'cmghQc tre'} dia ban t6 chll'c xiy d\mg
k~ hO<;1chgiao d\lC nha tnl'o'ng, ItS hO<;1chd<;1yhQc c~ man hQc, hO<;1tdQng giao
d\lCva k~ hOC.1Chbai d<;1ythea hu6ng dfrn t<;1iCong va s6 5512IBGDBT -GDTrH
ngay 18112/2020 Clla BQ GDDT v~ vi~c huo'ng dfr xiy d1!ng va t6 chtl'C th\fC
hiQl1kS hO<;1chgia.o d\lC clla nha truong, C\l thf: Ca trucmg hQc tri~n khai th\l'c
hi~n chuang trinh giao d\lc 1inh hO<;1t,ChlldQng, hiQUqua, phtl hQ'pvO'ihoan canh
th\l'c t€ Clla dja phuO'ng, clla nha trU'o'ng; T6 cht'l'c <;1yhQc ca,c man hQc, hO<;1t
QQng giao d\lC b~t bUQc dam bao t6ng s6 ti6t/nal hQc duQ'c quy dinh trong
chuO'ng trinh; b6 tri tho'i gian thvc hi~n chuong triI khoa hQc, phat huy nang
l\fc d<;1tduQ'c trong chuong trinh cac man hQc; 100° 0 Giao vien, t6 chuyen man
cac truo-ng hQc d5 t?P trung thilO lu?n, d~ xuit nh -Jng nQi dung cin di~u chinh
ho?c b6 sung, tich hQ'P,di~u chinh thai IUQ'ngth\fC i~n; ngu6n hQc li~u va thi~t
bi d?y hQC;hinh thuc t6 chlfC va phuang phap q? hQc; hinh thuc t6 chtfC va
phuong p~ap danh gici; xay d\mg phan ph6i chuO'n , trinh d?y hQc linh ho?t phli
hQ'Pv6i doi tuQ'ng hQc sinh, di8u ki~n t6 chuc d?y hQc, bao dam cac yeu ciu cin
Q?t Clla chuong trinh d6i v6i man hQc, ho?t dQng iao d\lc dS d?t hi~u qua cao
khi th\fc hi~n chuO'ng trinh. Ca,c tnl'ang th\fC hi~n I ung qui dinh vi~c danh gia
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hoc sinh thea quy dinh, thuc hien co hieu qua cac hinh thirc, phuong phap ki@m
tra,. danh gia, danh gia thuong xuyen va danh gia dinh ki, xay dung k~ hoach
kiern tra, danh gia phu hop voi k~ hoach day hoc. Cac tnrong hoc da ban hanh
quy ch6 quan ly, su dung tai san, thi~t bi d6 dung trong tnrong hoc d~ can bQ,
giao vien, nhan vien tri~n khai, thuc hien. Kip thai tri~n khai ra scat 06 dung thi~t
bi day hoc thea cac van ban huong d~n hien hanh (Thong tu s6 38/2021rrT-BGDDT
ngay 30112/2021; Thong tIT s6 44/2020rrT-BGDDT ngay 03/11/2020) va l~p danh
muc nhfing trang thi~t bi day hoc t6i thi~u oSnghi dp tren quan fun, trang sam, (1~utIT
d~ phuc vu heat dong d~y va hQc.

4.2. EI{ln chi, kh6 khan:
_MQt s6 bQman O?Cthli nlm Ti~ng Anh, Tin hQckhong du giao vien dtl11glop

nen nganh giao d\lc da chi d~o th1,l'Chi~n d~y hQc lien truong, lien dp va phan cong
giao vien van hoa d~yman Tin hQcda anh hu6ng d6n ch~t lUQ'llggiao d\lc.

_ M?c dli da duQ'c quan tam d~u tu xay mo-i, cai t~o nang c~p dc cong
trinh truang hQc, tuy nhien do ngu6n kinh phi co h~n nen chua xay 1116'i,di t~\O,
nang c~p cac cong trinh kip tho'i, dap ung dll nhu duo Vi~c th~rc hi~n chuO'ng
trinh GDPT 2018 (can 01 phong/lop) dn phai b6 sung phong hQc bQ man a@
aam bao th1,1'chi~n chuong trlnh; thi~u phong hQc bQ man, phong lam vi~c thea
quy dinh chua d~t chu~n qu6c gia.

4.3. Nguyen nhiin:
Do d?c thli cua nganh, hang nam s6 giao vien nghi thai san nhi~u, co ca

giao vien b6 vi~c dS lam cong vi~c khac; cong tac tuy~n d\lng vien chtrc va hQ'p
06ng lao dQng thea Nghi quy~t 1021NQ-CP ngay 3/7/2020 ella Chinh phu phai
thea quy trinh, m~t nhiSu thai gian nen khong dam bao kip tho'i b6 tri giao vien
dung lop ngay tu d~u nam hQC.Do giao vien xin nghi ch~ dQ huu truo-c tu6i,
chuy~n cong tac nhiSu va thi~u ngu6n tuy~n b6 sung.

II. nV KIEN NAM HQC 2023-2024 vA cAc NAM TIEP THEO

D6i v6'i c~p THCS cO'ban s6 man hQc va chuO'ng trinh cac man hQc khong
co s1,l'bi~n dQng, tuy nhien s6 lop hQCva s6 hQc sinh d1,l'bao t~ll1g(nam hQc
2023-2024 c~p THCS tang 7 lop = 283 hQc sinh). C~p ti~u hQc tir nam hQc
2023-2024 16'p4, lop 5 co 11 man hQc b&tbUQc(tang 2 man Khoa hQc, Ljch Sll"

va Dia 11so v6'i 16'p1,2, 3) vi v~y nhu du vS dQi ngu giao vien c~n b6 sung a ca
hai c~p hQc, C\lth~:

1.V~ quy mo trU'o'ng lOll, hQc sinh

1.1. cap tiiu /ulC
_ S6 truo'ng co c~p ti~u hQc: 09 truang (co 07 huang ti~u hQc, 02 tmo'ng

TH&THCS), khong tang so v6'i nam hQc 2022-2023.

_ S6 16'p,s6 hQc sinh toan dp: 158 16'p;3908 hQc sinh

_T6ng s6 16'p,s6 hQc sinh hQc 2 bu6i/ngay: 158 16'p; 3908 hQc sinh

1.2. cap TIICS
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- S6 tnrorig THCS: 09 truong (co 07 tnrong THCS 02 tnrong TH&THCS),
khong tang so voi nam hoc 2022-2023.

- S6 lop, s6 hoc sinh toan cap: 80 16'p; 3.059 HS (t ng 7 lap =283 HS).

2. Thuan IQ'i,kho khan trong thuc hi~n Churr g trinh GDPT 2018 tir
nam hoc 2023-2024 va cac nam hoc ti~p theo

2.1. Thuiin loi
- Nhi~u tnrong Ti~u hoc, THCS hien eEiduoc d~u tu ca so' v~t chat, thi~t bi

day hoc tuong d6i dam bao, bao gom cit nhtrng thiet bi day hoc hien dai dap irng
yeu du thirc hicn Chuang trinh GDPT moi. Ca ban d m bao s6 phong hoc d6i
voi bac THCS.

- Ph~n Ion dOi ngti giao vien co trinh dO chuyen m n vtrng vang, s6 giao vien
co trinh do dat chuan tro len la 36V383 = 94.3 0/0. 100% iao vien duoc dao tao, b6i
duong lchi thuc hien Chuong trinh GPPT, sach giao 1 oa moi, tich C\1'Cd6i m6'i
phu6'ng phap d~y hQCva ki~m tra, diInh gia dil gop phk hat huy hi~u qua, nang cao
ch~t lUQllg~iao d\lC.

- Cac ph~n m~m h6 trQ'd?y hQc, quzm ly giao d\l da phat triSn h6 trQ'giao
vien trong cong tac d~y hQCva cong tac qUEmIy cac t 'o'ng hQc.

2.2. Kh6 khan

- Quy mo lop, hQc sinh c~p THCS tang, vi~c th\1' hi~n Chuang trinh GDPT
2018 c~n 06 sung giao vien, trong khi s6 IUQnggiao ien con thi~u so VO'1 dinh
mlrc, bien ch~ ti~p 11;lCbi dit giam; thi~u phong bO on, anh huo'ng khong nho
d~n hi~u qua, ch~t IUQ'l1ggiao d\lC a cac nha trucmg. Tu nam 2023-2026 nganh
GDDT huy~n ti~p tl,lCbi c~t giam 5% = 37 bien ch . Hi~n t~i con thi~u nhi~u
giao vien d~y cac mon Tin hQc, mon ngoC!lingu c~p TI'SUh9C. Vi v~y h~u h~t cac
tnxcmg chua t6 chlrc hQc mon 4r ch9n ngo~i ngu ch, 16'p 1, lop 2 do thi~u giao
vien. D6i v6'i dp THCS nam hQc 2023-2024 tang 0 16'pnen nhu du giao vien
Glmg 16'ptang, s6 giao vien v~ hUll, bo vi~c nam hQ . 2022-2023 chua co ngu6n
tuy~n b6 sung.

- Nhi~u tnrang thi~u phong hQc bO mon theo q y dinh, citc diSm truang Ie
d~u khong co phong hQc bO mon.. Mot s6 tnro'ng ph ng h9C nho h~p khong dap
lmg chuang trinh ph6 thong m6'i tU 11am hQc 2023-2 24,

III. PIHfONG AN TRlEN KHAI TRUC IHE . CIUfONG TRINH GnPT
TTl'NAM HQC 2023-2024 VA NHlfNG NAM TIEP lIED

1. Cong tae chi d~o, quan ly
- Ti6p t\lC chi d~o Phong GDDT va cac phon , ban lien quan, cac xa, thi

tr~n lam t6t cong tac tuyen truySn tri~n khai th\Jrc';hi~n ChuO'ng trinh GDPT
2018, tI1l,l'chi~n chuO'ng trinh thea dung Thong tu s i 32/2018/TT-BGDDT ngay
26112/2018 cua BO Giao d1,lCva DaG t~o v~ vi~c bat h~mh chuang Giao d\lc ph6
thong, Ti~p t\lC th\rc hi~n Quy~t dinh s6 1677/QD 'VEND ngay 29/412020 cua
Uy ban I1han dan huy~n D~m Ha "Quy~t dinh th' ph l~p ban chi d~o d6i m6'i
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y ban m&u SGK, Iva chon sach thea quy dinh cua UBN, tinh va huang d~n cua
Sa GDtYf.

2. Chuan hi cac di~u Id~ntd&n khai thuc hien I hurrng trinh Gian due
pha thong 2018

2.1. vd (t{Ji ngu gido vien: tiep tuc ra scat, quy h ach va b6 tri giao vien,
nhan vien phu hop; thirc hien danh gia dOi ngfi thea huan; uu tien b6i duong
dOingf giao vien day lap lop 4 va lap 8; 16p 5 va lop 9

Thuc hien 10 trinh nang chuan va tren chuan trinh do dao tao giao vien thea
quy dinh cua Luat Giao due 2019; K~ hoach s6 223/Kl -UBND cua UBND tinh,
:Db an phat tri~n giao due va dao tao, nang cao nguon han luc dap irng nhu c~u
phat trien kinh t~- xii hoi cua huyen giao doan 2021-2, 25, di11hhuang d~n nam
2030 clla UBND huy~n. Ph~n d~u tOEtI1bO dOl ngu dl'Q'Cchuin hoa vb trlnh do
d~lOt<;tosam hon so v6i 10 trinh quy dinh cua Trung u g.

Ra soat, xay dvng k~ ho<;tchti~p nh~n vien chtl'c ,ganh giao d\lCdam bao s6
lUQ'ngbien ch~ duC)'cgiao va hQ'p d6ng nguo'i lao d. ng trong ng2111hgiao d\lC
thea Ngbj quy~t 1111NQ-CP ngay cua Chinh phu.

D~ xu~t v6i tinh db nghi truo'ng D~i hQc H<;tLon dao tC,togiao vien d?y cac
man hQc d~c thu, man hQc tfch hQ'p.(cong ngh~ c~P , i~u hQc; man KHTN, Lich
SlIva dia ly c~p THCS).

2.2. TrU'ng d{lI'lgvien Chll'Ceac tnriJ'ng tham I1Il 'U th~I'Chifn chU'o'ng trinh

- Trullg d1,ll1gvien chuc vb cong tilC t?i phong D&DT giup cho Hinh d<;to
Phong GD&DT tham muu UBND huy~n tri~n 1 ai th1,Ic hi~n chuO'ng trinh
GDPT 20J8. C\l th~:

(J). Chuyhz man mil11'lnent: OJ nglroi (ba N: uyin Thi Thu Xui'm, giao
vien trzl'(J'/'tgmfu1'lnon Quang Lpi).

- Tham muu va thea doi chuyen man dp M~n .Iiilon.
- Tham muu cong tac b6i dUOil1gthucmg xuy n 'va xay d\mg k~ ho?ch dp

Mfrm non.
- Ph6i hQ'p tham muu cong tac y t€ hQCdua 'g; cong tac v~ sinh an toan

thvc pham.

- Tham mUll v~ cong tac ph6 c~p giao d\lC ~m ncm cho tre 5 tu6i; ki~m
din~l ch~t lUQ'l1gg,iao dyc va xay d\mg tl-uo'ng chu~ : Qu6c gia; quan 1y, Slr d\U1g
thiet bi d:;tyhQc dip Mam non.

- Tham muu hOi;ltdong c~c cO'sa giao d\lc m ',rn ;neu'ng0ai cong l~p.
- Th~IChi~n cac nhi~m \1l khac khi 1anh d~o. Hong phan cong.

(2). C,huyen man ,niu/rt!)c: 01 ngu'Oi (biz If, iattg Iliuzg Thanh, giao vien
trU'(J'J'zgneu h(Jc thi tran Dam. 11(1). '

- Tham mlJUva thea doi chuyen man c§P Ji 'u hQc.
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, - Tham muu cong tac b6i dirong thuong xuyen va xay dung k~ hoach dip
Tieu 119c;

, - Thal11,rnuu cong tac pho cap giao due tj~u hoc - xoa mu chtr; cong tac
ki.~l11dinh chat hrong va xay 9\Ing, duy tri t~lfon~ hoc dat chu<1nQuoc gia dip
Tieu hoc; Quan 1y, sir dung thiet bi day hoc cap Tieu hoc.

- Tham muu cong tac giao due dan toe; cong tac an toan tnrong hoc,
phong chong tai nan thuorig tich; cong tac y t~ hoc duong; cong tac ve sinh an
toan thuc pharn; bao hiern y te hoc sinh; cong tac l1l1' cong va binh dang gioi;
cong tac tre em.

- Ph6i hop tham muu, thea doi man Ti~l1g Anh, Tin hoc dip Ti~u hoc;
ph6i hQ'pcong tac hQc sinh - sinh vien.

- Th\1'chi~n cac nhi~m V\lkhac khi 1anh d~o Phong phall cong.

(3) Chuyen Inon TiICS: 01 ngu'(J'i:Ong Phan llung Gll'o'11t-giaovibl
trU'(J'ngTilCS Dlf'CYen.

- Tham muu th\fc hi~n chuO'ng trinh giao d\lc ph6 thong c~p TECS.

- Tham muu cong tac tuy~n sinh, phan 1u6ng hQc sinh ph6 thong; cong vi~c
quan ly, c~p phat van b~ng, chung chi; quan ly, sir d\lng thi~t bi d~y hQc dip
THCS.

- Tham muu CclCgiai phap nang cao ch~t lUQ'ngman Toan, Ly, Boa, Cong
ngh~, Tin hQc, am nh~c, my thu~t dp THCS.

- Tham muu vb cong tac ph6 c~p giao d\lC THCS; cong tac ki~m dinh chAt
lUQ'ng,trucmg chu~n Qu6c gia va cong tac ki~m tra c~p THCS.

- Tham muu cong tac chi d~o, t6 chuc cac kY thi giao vien gi6i, hQc sinh
gi6i va cuoc cuoc khao sat thea chi d~o, ki~m tra hQc ky, t6t l1ghi~p dip THCS.

- Thl,fc hi~n cac nhi~m v\llduic 1d1i1anh d~o Phong phan cong.

(4). Phlf treich GDTX: Ong NguyJn Giang So'n (gieiovien tru'img TIleS
Tan L~p).

- Tham muu Giao d\lc thuo'ng xuyen, Giao d\lC huo'ng nghi~p, Giao d\lc
Phap 1u~t; cong tac giao d\lC qu6c phong; cong tac moi huang, biSn dao, rirng
ng~p 111~n;cong tac dam bao an ninh tr~t tv, An toan giao thong; phong chay
chua chay truo'ng 119c;cong tac hoc sinh - sinh vien.

- Tham muu cong tac xay dl,fng xa hOi hQc t~p, ho~t dong cua cac Trung
tam hQc t~p cong d6ng va cong tac khuy~n hQc, lehuy~n tai ctia cac xa, thi tr~n.

_Tham muu cac giai phap nang cao chAt 1uQ'ngman Van, Lich su - Dia If,
GDCD, Th~ dvc, Ngo~i ngfr; cong tac giao d\lc th~ chA~- th~ thao truo'ng hQc;
ho~t dong ngoai gio' len 16'p;cong tac giao d\lCley nang song.

_ Tham mUu va thea doi lInh V\1'Cchinh tri tu· tu6ng; cong tac phong
ch6ng dich b~nh nguy hi~m.
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(5). Tham muu ciing uu: Ta chwc - thi dua - h 'inh chink: Ong NguyJn
Quang TIl (giao vien truong TIleS Quang Tan).

_ Tham muu vS cong tac T~ chirc can bo; cac ?hS dQ chinh sach cua c~n
bQ, giao vien, nhan vien cac truong true thuoc; Bao hi m Xa hQi, Bao hi em y teo

_Tham muu giai quyet cac ohS dQ chinh sach ci' a h9C sinh.

_ Tham muu va phu trach cong tac Van thu ci' a Phong Giao due va Dao

tao.
_Tham muu va thea d5i cong tac kiern tra cua ganh;
_ Tham muu cong tac giai quyet cac thu tuc hanh chinh; cong tac tiSp

cong dan, giai quyet dan thu, khieu nai, t6 cao.
_Tham mUD cong tac Thi dua - Khen thuang . a k5' lu~t cua nganh.

_ Theo d5i, gu~m 1y ph~n m&m guan 19 h9C inh va phfm mSm EPMIS;

cong tac sach cac truang h9C.
_Ph6i hqp tham muu triSn khai DS an vi tri vi. G hIm.
_Th\Xchi~n cac nhi~m V\l khac khi Hinh d~o Pong ph an congo

(6). Tham mu'u cong tac Ki hO{lch - Tan' hf)p: Ong Hit Dftc CU'ung
(giiio vien tndJ'/'lg TH va THCS D(li Binh) r

_ Ph6i hqp thea d5i Th6ng ke - KS ho~ch; a sa v~t ch~t, trang thiSt bi
d~y- h9C cua cac truo'ng;

- Tham muu t6ng hqp cua Phong

- Tham mUUva lam thu ky cac cUQch9P, h9· hghi do Phong t6 chuc

- Tham muu, thea d5i co.hg tac chuy~n d6i s : 'aua phong va nganh

- Quan_ ~ypl:~n :TISn-;va !6ng h9'P chung v I cong tac ph6 c~p giao duc -
XMC; thea dOl, quan ly phan mem thiet bi d~y ·h9 eua Ngimh. .

" . - T:'Vc tiSp ph\} trach Cong ngh~ thong ti' va C6ng th2mh ph~n "Tru
t~m thu vl~n di~n tu Quang Ninh"; cong taC!l1 hi 'n" " ... ' . ng
cong ngh~ cua nganh, . g , cuu va ung d\lng khoa h9C,

- Tham muu tri~n k:h' " t' ." I ,I, ,

Q
:.. ' ill cong ac xay dm-ngrcluy tri 'truang h d h;;uoc gla, ' " 9C ?t c uan

,I

, - Ph6~ h9P tham muu, quan 1;" vS he th6n h,..·.' , , v ?

k~al thea De an chinh quySn dien .t': I ' I h g. ong ~m qual} ly van bEmtrien
d A , ' U \congc ue.q angnznh I l 'le.,n tu cong vu du'·, h " I ,gov,vn;;cach6pthU'
I ,'fig c' ung Cl:.lfi' 0 '
\phonggdvdt.dh@quangninhgov.vn- dd t g~lan phong GD&DT

_ ~ • ' A , • " ,. am,~a, . .an rnmh moe!, edu v
11wc hlyn cae nhlym V\l khao khi lanh d. Ph' A".' n,* V).. I:" " , ~ . ang phan cong

, e .c1e c19: GlaO vien duac trun dun " '". .
Dao t?O, dam bilO thvc hien nhiel~ M" t ~ , g I '~lyC t?l Phong Giao duc ', " \l ?l co quan Phong g'" d' . va, laO \-IC VaDao t?O do

I
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truong phong GD&DT phan cong. Luang va cac khoan phu cap va chi phi khac
do nha tnrong chi tra,

2.3. v~ca sir v{it chat

- Tap trung ra scat, b6 tri nguon luc: (l) d~u tu CSVC cho cac co so giao
due th~o Thong, tu 13/2020/TT-BGDDT ngay 26/5/2020 cua B9 GDDT quy
dinh ve, tieu chuan CSVC cac truong MN, TH, THCS va tnrong ph6 thong co
nhieu dip hoc va Thong nr 14/2020/TT-BGDDT ngay 26/5/2020 cua B9 GDDT
quy dinh vS phong hoc b9 mon cua co so' giao due pho thong; (2) Huang d~n,
chi dao cac co so giao due vS cong tac quan Iy, su dung hieu qua CSVC, trang
thiet bi day hoc.

- Ti~p tuc ra scat, d@xuat voi S6' GDDT, voi UBND tinh cung cfrp thi@tb] cho
cac lop triSn khai chuong trinh GDPT moi thea quy dinh cua B9 GDDT d6i v6'i lap
2, lop 3, lop 4, lop 5 b~c Ti~u hQc va lop 6, 16'p7, lop 8, lop 9 b~c THCS.

- D~u tu kinh phi trang c~p thi@t bi dl;ly hQc tiSn tiSn, phong hQc thong
minh, phong hQc da chuc nang.

- Uu tien xay m6'i phong hQc cho cac truo'ng dang con thiSu d~ dam bao
yeu c~u t6i thiSu 01 lap/O 1 phong hQc, dam bao 100% hQc sinh duQ'c hQc 2
bu6i/ngay theo Chuang trinh GDPT 2018.

- C~p kinh phi dao tl;10giao vien dl;lyhQCcac mon hQc tin hQc, tich hQ'p (Tin
hQc-cong ngh~; KHTN; Lich Slr va dia lY)·

3. Ti~p t\lc ta chrrc linh ho~t ChU'o'ng trinh GDPT

_ Ti~p Wc t~p trung chi dl;lo tri@nkhai thl,l'c hi~n k@hOI;lCh,n~m hQc 20~?-
2024 linh hOl;lt;kip thai thao gO' kh6 khfm, vuang ma: tro,ng. 9ua tnnh th\1'ch](~~n
nhiem V\l nam hQCcua cac ca so' giao d\lc, ca quan quan ly glaO dl,lc.

. T' t· g chi dao t6 chuc triSn khai d6ng thai cac nhi~m V\l, giai pha~
thea ~hil;1:aoI~~aUBND ~inh tl;liKS hOl;lchs6 199/KH-~ND ngay?1/8/2~19~:

." .,2. im' 1 ' h' "n d6i m6i chuang trinh GDPT; tlch cl,l'C,ChI d~o d~ng ;_Q
v~~c t.r:~n ,al t ~l,l'Cd I~ t.' va nang cao ch~t IUQ'nggiao d\lc ph~ thong; thuc day
cac glal pp'ap~nh~m u~n, dung CNTT trong dl;ly va hQC. Day ml;lnh dl;lyhQC
chuyen dOl so, day ml;l ung., ,., d

~ . hat triSn kho hQc li~u so cua nganh glao \lc.
truc tuyen, p , h d" . - CBQL
. , , DDT ti~ tuc b6i duO'ng, t~p huan c 0 Ql ngu ; ~ ,

- Chl dl;1ophong G , . P h'~t 1 giao duc va trll'o'ng dat chuan quoc
;.." t' Idem dmh c a" uang. ::. . d h

giao vien ve c?ng ~c" BY" khai th~c va Slr d1(ng hi~u qua t?let b,! ~y, QC:
gia thea quy dlnh cua BQ GD" '.. h' ' c ph~n mem pht;lc vt;l cong tac quan ly
nh~t la thi~t bi phong hQc ~hong,mbl~., ~~-. CBQL GV theo cac Modul thvc
, h' ho~m thanh cong tac 01 uong ,va day QC, ,.

. 'nh GDPT mal. ..
hi~n chuang tn _ _ , '. 'gl' ao duc trong qua trlnh thvc

d " h" tra cac dan VI co sa. , .,
_Kip thai hu6ng an, 0., " t':c kl·e,1.rntra giam sat cac ca sa glao
, . ., d . t~ g cuang cong a '"

hi~n ke hOl;1chglaO ~c, ~em vu d~ kip thai phat hi~n, dieu chmh.due tIon~Yi~Qth¥c hl~n , . .

. 4. T6 chrrc tht,rc hi~n
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\

4.1. Phong Giao due va J)ao tao
_ Chu dong phoi hop voi cac co quan, phong, b n, dan V1tham muu cho

Huyen uy, HDND, UBND huyen chi dao trien khai thuc hien phuang an,
_ Chi dao thuc hien chuong trinh va k~ hoach gia due v= phuong an, chu

tri phoi hop voi cac phong ban lien quan tham muu iec bo tri giao vien, nhan
vien, dau tir co so' vat chat hang nam.

_Thuc hien cong tac bci duong dQi ngii cho thu hien chuong trinh GDPT,
sach giao khoa moi a cap Ti~u hoc, TRCS;

_Ph5i hop voi Ph011gNQi V\1 d§ xu~t tham muu di~u dQng can bQ quan 1y, giao
vien, nhan vien va b6 sung them giao vien h~ll1g11amId1,tang hQc sinh, tang 16p,

_ Qm\n 1y giao vien trung dt;mg v§ Phong gia dt;lCva Dao t(;lOtht;TChi~n
chuyen mon clla ChUO'l1gtrinh g~ao d\lc ph6 thong 2 118,

4.2. Phong Ni)i V(l

Chu tri va ph5i hQ'p v6i phong GDDT va mi ' phong, ban lien quan tham
muu UBND huy~n:
,~ _~hvc hi~n cong tac tlly~n dyng, sir d\mg,va qua 1y da.i v6i can b9, cong chlrc,

vien chuc nganh GDDT; giai quyet lqp tho'i che dQ, c sach thea quy dinh,

, ,- ~~y dy_ngK~ ho~ch tuy§? d\lIlg_,thu hut gi~' vien giGi a dia phu'O'ng khac
va cac glao vien huy~n dang thieu nguon tuY~l1\1& ,ong tac t<;lihuy~n D~m Ha,

4.3. Phong Tai chinh va J(i hOflch
"

ChlJ tri va ph5i hop voi phong GDDT " " l' ,
In,UU UBND huy~n ti~n' ha,n.h Idl:io sat 0; 'J: be~ p,long, ban hen quap tham
bo tri ngan sach chi thuo''ng· xuyeA I : dexua, a, can UEWD h~lY'~nke hO<;lch, . n xay ung phu ' ' Ii~
plylt trien GDDT- k~ hoacl~ d"a"Llt " , " 'A . /. ng an P" an bo kinh phf choA A " -~ u co so vat chat tra th"- b' ,
cap, x~y d\r?g t:y'O'ng hQc 1l10i; G~tt tu xa dUri i: :,ng . i,et ~; su:~chu'a, nang
n~Aucal~ phat tnen giao d\l€ olla huyen' ~6i 'dU'~-' o~~ ph~ h?p VQ'l quy hO<;lch,
hlyU qua Chuang trinh GDPT 2018, ' , , on, ,d91 ngu dam bao th\Ic hi~n

4.4. Phong Tai nguyen va Moi trU'o'ng
Chu tri tham muu UB~JD. h. ~" I'1 v ,1.'1, uyen ve qu:'~ G t A, I

lo?eh Ciadt~,?,cphe duy~t; chu dQng· h5i hO'Y, " xay d\lTI? tn~cmg th~o quy
phon~ ba~ lIen quan bam sat cac s' ~ 'nh'?~V I UBND cac xa, thi tran cac
khu dat de xay dvng, mo- rQug:'cae tI~:'O''n~aho d~ tr 'nlI:-UUN]') t1nh phe du~e~ cac

_ _, , . l.L b ,C con ?p.. ' , ~',
4.5. Ban QuanlJl du" cI-), . A I.. an (l(LU tu' xay du'l'l (T CO Iat' h "Chi' t' A • b '0 I'm '
.' 1 flAxay d\l'ng cac dv Gln cl~u tu xa ' ~, " ,

(,u~. tllD1h; t~l~ trung Gam bao ch§t IL1'O'ngY?\ltl1? _.~l tr"U'O'ng,loophQc theo O'l111g
.luong 10C dap (1' t' ~ ,. va .len do dau ta " -,
hoc THC'S' ng nen khai th\l'c hi~n c11UO'ngtr; 1 Oil .DP' 5a1 t'ilO, xay d\l:n,g
" ~, ' In] , 12018 h ~ '[''': '

I '" cap lep
4,6. Trung tilm Truyin thano- v.~ J'

b - an 'loa
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Phoi hop voi phong GDDT tang cuong cong tac truyen thong trien khai
Ch,U011gtrinh GDPT 2018; neu guong cac t?P th~ ca nhan co thanh tich trong
trien khai nhiern vu giao due.

4. 7. Uy ban nhiin dan cdc xii, thj tran

- Ph6i h~p v&~phong GDDT chi dao cac tru'ong hoc tren dia ban lam t6t cong
tac tuyen truyen trien khai thirc hien chuong trinh GDPT, sach giao khoa 2018; thirc
hien t6t clnrc nang quan Iy nha mroc v~giao due thea phan dpquan ly.

- Can ctr van noi dung ella phuong an, khi trien khai xay dung k~ hoach
ph at trien KT-XH cua dia phuong d~n 2025, dinh huong d~n n[l1112030, co 110i
dung phat trien GDDT cua dia phuong va phuong an thuc hien chuorig trinh
GDPT rnoi, chu trong, bam sat D~ an phat tri~n giao dve va dao t;;lO,nang cao
ngu6n nhan l\fe dc'tpung nhu du phat tri~n kinh t~ - X3 hoi huy~n D~111 Ha giai
do~m 2021-2025, djnh hu6ng d~n nam 2030 ella huy~n, Chu dong tham muu
danh quy dat d~ dap ung yeu du v~ quy mo phat tri~n GDDT ella dia plmO'ng
phu hQ'pv6i k~ ho~ch phat tri~n GDBT eLlahuy~n,

- Tang cucmg tuyen truy~n th\1'ehi~n eong tae tuy~n sinh; phan vung tuye~
sinh cae lo'P d~u cap thea k~ hO~e!l cua U]3ND hUY~l1,1a111,tot ~Ol1gtac xa h01
hoa giao dvc d~ buy dong 111Qinguon h,rc ho trQ'eho GDDT eua dla phuO'l1g,

4.8. Cae tru'img Tiiu h(Jc,TIICS tren aja bim huy¢n

_ Can eu noi dung phuO'ng an eua huy~n, nhi~111V\~.tr?l1g ~al11ell~ n¥a~b
GDBT chu dQng' xay d\fng k~ ho~eh th\fe hi~n phu hqp VO'l tmh hmb th\le te cae

nha truOng, .. ~ . 1 .~ d A .'; vien hO~lI1, ,'..,' iao vicn duuc tnmg d\lI1g t~o dleu (J~n eglao ,
- C;ae truong eo ~ _:_.,' A '11 . 'tIme hien eo hi~u qua ChuO'ng tnnhthanh tot nhi~111V~l gop phan tllen (1al va. .
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