UBND HUYEN DAM HA CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO DPoc 1ap — Tw do — Hanh phiic
S6: 20/TB-PGD&DPT Pam Ha, ngay 12 thang 4 nam 2024
THONG BAO

Két luan tai Hi nghi giao ban Hiéu truwéng thang 4/2024

Thuc hién chuong trinh cong tac thang 4/2024; ngay 10/4/2024 Phong
Gi4o duc va Pao tao di t6 chirc Hoi nghi giao ban Hi¢u truong thang 4/2024 dé
danh gia két qua hoat dong thang 03/2024 trién khai nhiém vu thang 4/2024.
Sau khi nghe céc trudng bao céo, dé xuat va cac y kién tham gia tai Hoi nghi,
d6ng chi Truong phong két luan chi dao nhu sau:

I. Két qua néi bat thang 03/2024

(1)- Tham gia thi hoc sinh giéi cdc mon van héa cp tinh. Két qua dat 24
giai, trong do6 c6 02 giai nhat (Ngit van va Hoa hoc).

(2)- T chire thanh cong L& khai mac va bé mac Hoi khoe phu dong cip
huyén 1an thir VI - nam 2024.

(3)- Tham gia Hoi thi gido vién gioi cap tinh d6i v6i khdi Mam non. Két qua
11/11 gido vién tham gia déu dat gido vién gidi cap tinh nam hoc 2023 - 2024.

(4)- Duy tri t6t cong tac day va hoc; to chirc cac hoat dong chuyén dé cap
truong va cap cym. Cong tac tuyén truyén dam bao ATTP, an ninh, an toan
truong hoc, phong chong tai nan thuong tich dugce dam bao.

(5)- T chie thanh cong Hoi thi gido vién chi nhiém 16p gioi cap Tiéu
hoc va THCS.

(6)- T chirc Hoi nghi chuyén dé (moi gido vién cot can trong tinh dé
hudéng dan) nang cao chat luong, hi¢u qua cong tac 6n thi tuyén sinh vao 16p 10
THPT nam 2024.

(7)- Tap trung hoan thién hd so, minh ching dé kiém dinh chat lugng va
cong nhan trudng chuin Quéc gia (03 trudng mam non: Tan Lap, Tan Binh,
Quang An).

(8)- Phdi hop véi cac truong Cao dang Nong 1am Pong Bic, Trung tam
GDNN-GDTX, Truong CP nghé xiy dung Ubdng Bi Quang Ninh, Truong
Nguyen Trai Tién Yén dén cac truong THCS trén dia ban dé tham gia tu van
phan ludng cho hoc sinh THCS.

(9)- T6 chiic cho hoc sinh khdi Tiéu hoc tham gia thi IOE Tiéng Anh
vong thi cdp tinh dat 02 giai Khuyén khich khéi 16p 3. Thi Olympic cac mén
Chuyén danh cho hoc sinh THCS dat 04 giai (C6 3 truong c6 hoc sinh tham gia
du thi, gdm THCS thi trin 02 giai (01 dong, 1 khuyén khich), THCS Quéang An
(01 khuyén khich), THCS x3 Dam Ha (01 dong).

(10). Tham gia Tong két Hoi nghi GVMN day gio6i cap tinh.
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(11). T6 chae Hoi nghi tap huan B6i dudng cam xtc tich cuc cho d6i ngil
CBQL, GV kho6i Mam non.

Ton tai: (1)- Tham muu dé xuét, phdi hop giai quyét cong viée giita cac
don vi voi chuyén mon chua nhip nhang, xtr ly cong viéc cham. (2)- Cac don vi
truong chua quan tim nhiéu dén cudc thi IOE Tiéng Anh trén mang Internet va
cudc thi Olympic cac mén Chuyén danh cho hoc sinh THCS. (3)- Khic phuc
nhitng ton tai trong cac két luan kiém tra cia Phong GD&DT con cham. (4)-
Chét luong béo céo cac trudng con cham, s lidu thiéu chinh xéc. (5)- Cong tac
chinh trang trudong, 16p chua thuong xuyén.

II. Nhiém vu trong tim thang 4/2024
1. Nhiém vu chung

(1)- Tap trung chi dao ra soat cac chi tiéu, ti€u chi dat va chua dat va dua
ra cac bién phap thuc hién dé hoan thanh K& hoach nam hoc va cac ké hoach
chuyén de€.

(2)- Ra soat cac khoan chi theo dung ché do chinh sach cho ngudi lao
dong va nguoi hoc.

(3) Theo doi, cap nhat ho so, tai san va tai chinh cua céc nha truong.
Niam chic phuong an sap xép nha dat doi du ciia don vi. Ra soat nhu cau dau tu
xay dung giai doan 2026 - 2030.

(4)- Tiép tuc phdi hop véi UBND thi tran dé to chirc cac hoat dong
“Khong gian van hoa” tai pho Am thyc dém thi tran Dam Ha.

(5)- Trién khai c6 hiéu qua cdc mo hinh hoat dong trong nha truong (Mo
hinh cong truong ATGT, Goc trung bay hoc tap va lam theo theo Bac, Mo hinh
camere an ninh, lam do dung day hoc.....)

(6)- Thanh lap t6 CNTT ctia phong va phdi hop véi cac trudng tich cuc sir
dung, dua tin, chia sé¢ trang web cua Phong, Fanpage cua trudong, ciia nganh
Gi4o duc Pam Ha tao sy lan téa manh mé dén gido vién, phu huynh hoc sinh...
Quan tam t6 chirc cac hoat dong trai nghiém, k¥ ning séng cho hoc sinh, cic mo
hinh hoc tip trong nha truong.

(7)- Quan tdm cong tac chinh trang khuon vién truong 16p, sap xép phong
hoc, phong lam viéc, thay thé cac d6 dung, dung cu hong... tai cac truong hoc.

(8)- Duy tri cac hoat dong day va hoc, cac Ké hoach da xay dyng: Sinh
hoat chuyén dé, huy dong tre ta 1op, thi gi4o vién chii nhiém giéi khéi THCS, to
chure kiém tra gitia ky voi cap hoc Tiéu hoc, THCS... kiém tra thuc hién nhiém vu
nam hoc theo Ké hoach.

(9)- Tang cuong nang cao chat luong gido duc; nang cao chét lugng to chuce
in ban tra dam bao du chat dinh dudng, thudng Xuyén kiém tra giam sat vé cong
tac an ban trh; chu trong cong tac an toan thuc pham, cong tac an toan truong hoc,
cong tac an toan giao thdng, cdng tac phong chay chita chay, cong tac phong chéng
dich bénh theo muia, cong tac y té truong hoc.
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(10)- Tlep tuc 1a soat cac truong, diém truong dé tién hanh sat nhap tru’ong
va don ghép diém truong theo ding 10 trinh Ké hoach s6 336-KH/HU ngay
06/10/2023 cta Ban Thuong vu Huyén uy Pam Ha vé viéc thyc hién Chi thi sb
38-CT/TU ngay 05/9/2023 ctia Ban Thuong vu Tinh uy.

(11)- Cac truong: Tiéu hoc thi trin, Tiéu hoc va THCS Dyc Yén, THCS
Thi trdn, THCS Quang Tan, THCS Tan Lap, THCS Quang An chi dao hoan
thién ho so kiém dinh chét luong, trudng chuan Quéc gia nam 2024.

(12)- Xay dung bd quy tic tng xir trong cac trudng hoc; Quy ché phdi hop
trong cong tac chi dao va giao nhi€ém vu lam cong tac ke toan tai cac truong hoc.

(13)- Nang cao vai tro trach nhiém cua ngudi quan ly, dac biét 1a nguoi
du’ng dau; d6i mai trong cong tac chi dao, diéu hanh, kiém tra, giam sat, danh
gia xép loai..

2. Nhiém vu cu thé
2.1. Péi véi cip Mam non

- Ho1 nghi chuyén dé tang cuong Tiéng viét cho tré mam non ving Dan
toc thiéu so.

- Duy tri ty 1& huy dong tré ra 16p, dam bao ty 1& huy dong theo Ké hoach
dugc giao.

- Ra soat nhu cdu nhom nha tré va mau gido cho nam 2024 - 2025.

- T6 chirc trao doi chuyén man, hoc tap kinh nghiém vei Phong Gido duc
va Dao tao thanh pho Cam Pha va mot s6 truong Mam non trén dia ban thanh
pho Cam Pha.

- Ra soat cac nhiém vu, chi tiéu tai cac ké hoach chuyén dé nim hoc va
giai doan.

- Hoan thién sém cac loai hd so, minh ching kiém dinh chit lugng va cong
nhan truong chuan Qudc gia doi1 vaoi cac truong Mam non Tan Lap, Tan Binh,
Quang An.

- Nghién ctru, trao dbi kinh nghiém va 4p dung cac hoat dong hay tai hoi thi
g140 vién gidi cap tinh vao trong cac nhom, 16p.

2.2. Péi véi cép Tiéu hoc 7 ) )

- Thuong xuyén, dinh ky kiém tra chat lugng gido duc gitra ky va cuoi ky.

- Phéi hop voi doan khao sat danh két qua hoc tap hoc sinh tiéu hoc cac
nuéc khu vuc Pong Nam A do T6 chic Bo truong gido duc cic nudc Pong
Nam A va Vin phong khu vuc cia Quy Nhi ddng Lién hop qudc té chic vao
ngay 26/4/2024 tai Truong TH Quang Lam.

- Céc truong thanh 1ap hoi ddng kiém tra va ban giao chat luong dbi voéi
cac khdi 16p (Hiéu truong 1a Chu tich hoi dong). Riéng ban giao chat luong tir
cap Tiéu hoc (16p 5) 1én cdp THCS do Phong GD&DPT thanh lap T ban giao
(Do ddng chi Phé Truong phong GD&DT lam Tb trudng).

- Hoan thién hd so lya chon SGK 16p 5.
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- Tiép tuc tham gia cudc thi thiét ké bai giang dién tir Tiéng Anh.

2.3. Péi véi cip THCS

- Tang cuong 6n luyén cho hoc sinh thi tuyén sinh vao 16p 10.

- Thanh lap t6 giam sat va to chure thi thir di voi hoc sinh 6n luyén tham gia
du thi vao 16p 10 THPT (Do ddng chi Phé Truong phong GD&PT 1am Tb truong).

- T6 chiic xét tot nghiép THCS nam hoc 2023- 2024.

- Tiép tuc tham gia cudc thi thiét ké bai giang dién tir Tiéng Anh.

- Tiép tuc cong tac tu van, dinh hudng phan ludng cho hoc sinh sau khi tdt
nghiép 10p 9; cac trudng ra soat, 1ap danh sach hoc sinh sau phan ludng.

- Céc truong thanh 1ap hoi dong kiém tra va ban giao chat lwong ddi voi
cac khéi 16p (Hiéu truong 12 Chu tich hoi dng).

Trén day 1a Thong bao két luan tai Hoi nghi giao ban Hi¢u truéng thang
4/2024 cua Phong Gido duc va Pao tao Pam Ha. Yéu cau Hiéu trudng cac
truong MN, TH, TH&THCS, THCS thudc huyén va can bd, cong chirc, vién
chtrc Phong Gido duc va Pao tao trién khai thuc hién./.

Noi nhgn: TRUONG PHONG
- UBND huyén (b/c); SIS

- TP, cac PTP (dé chi dao);

- Cac truong MN, TH, THCS trong huyén (t/h);
- CB, CC, VC phong GD&DT;

-Luu: VT, KH./.
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