UBND HUYEN DAM HA CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO DPjc 1ap — Tw do — Hanh phic
S6: 27 /TB-PGD&PT DPam Ha, ngay 10 thing 5 nam 2024
THONG BAO

Két luan tai Hoi nghi giao ban Hiéu truéng thang 5/2024

Thyc hién chuong trinh cong tac thang 5/2024; ngay 08/5/2024 Phong
Gi4o duc va Pao tao da t6 chic Hoi nghi giao ban Hiéu truéng thang 5/2024 dé
danh gia két qua hoat dong thang 04/2024, trién khai nhiém vy thang 5/2024.
Sau khi nghe céc trudng bao cdo, dé xuat va cac y kién tham gia tai Hoi nghi,
ddng chi Truong phong két luan chi dao nhu sau:

I. Mot s6 két qua ndi bat thang 4/2024

(1)- Hoan thanh cong tac kiém dinh va nhan chimg nhan truong dat kiém
dinh chat luong va Quyet dinh cép bing cong nhan trudng chuan Quéc gia Mirc 46
2 dbi voi truong Mam non Téan Lap; Quéc gia Mirc do 1 d6i véi truong Mam non
Tan Binh va Mam non Quang An.

(2)- ’T(K) chire cho hoc sinh khéi Tiéq hoc tham gia thi IOE Tiéng Anh
vong thi cap Quoc Gia va dat 01 giai Khuyén khich khoi 16p 4 (HS Doan Tran
Ngan Thuy, 16p 4C, truong TH thi tran Dam Ha).

(3)- T6 chirc Ho1 nghi chuyén dé tang cuong Tiéng viét cho tré mam non
vung dan toc thiéu sd; duy tri ty 1¢ huy dong tre ra 16p theo ké hoach giao; ra
so4t nhu ciu nhém nha tré va mau gido cho nam 2024 - 2025. Ra soat cac nhiém
vy, chi tiéu tai cac ké hoach chuyén dé nam hoc va giai doan tai truong MN
Quang An, MN Tu thuc Tudi Tho, MN Binh Minh. Trao d6i chuyén mon, hoc
tap kinh nghiém voi Phong Gido duc va Dao tao thanh ph6 Cam Pha va mot s6
truong Mam non trén dia ban thanh phdé Cam Pha.

(4)- Hoan thanh cong tac chi dao, hudéng dan tong hop bao cio viée thuc
hién lya chon SGK 16p 5, 16p 9 nam hoc 2024-2025.

(5)- To chirc mot sb hoat dong lién két phén luong tuyén sinh tai huyén. T6
chtrc on luyén, hoan thanh kiém tra dinh ky cap Tiéu hoc, THCS; t6 chitc On
luyén, hoar} thanh kiém tra hoc ky II nam’ hoc 2023-2024 dbi véi hoc sinh 16p 9;
thanh 13p t6 giam sat va t6 chiic thi thir d61 véi hoc sinh 6n luyén tham gia du thi
vao 16p 10 THPT.

(6)—’Trién khai cudc thi Sang tao thanh thiéu nién, nhi dong huyén; cudc thi
v€ Sang kién dam bao trt tu truong hoc vé phong ngura bao lyc hoc duong va lao
dong tré em nam 2024... lya chon san pham tham gia Cudc thi cap tinh nam 2024

, (7)- Céac truong: Tiéu hoc thi trin, Tiéu hoc va THCS Duc Yén, THCS Thi
tran, THCS Quang Tan, THCS Tan Lép, THCS Quéang An tiép tuc chi dao hoan
thién ho so tu danh gia ki€ém dinh chat lugng, truong chuan Quodc gia ndm 2024.

(8)- Hoan thanh Bao cao Phat trién gido duc niam hoc 2023-2024 va

phuong hudng phat trién gido duc 2024-2025.
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(9)- Tiép tuc phdi hop v6i UBND thi tran dé to chuc cac hoat dong
“Khong gian van hoa” tai phd Am thuc dém thi trin Pam Ha. Trién khai c6 hiéu
qua cdc md hinh hoat dong trong nha truong (Mo hinh cong truong ATGT,
Khong gian goc trung bay hoc tap va lam theo theo Bac, M6 hinh camere an
ninh, 1am d6 dung day hoc, .....)

~ (10)- T0 chirc trién khai Ngay Sach; phdi hop 0 chirc Cudc thi trung bay
x€p sach, ké chuyén theo sach.

(11)- Tang cuong nang cao chat luong gido duc; nang cao chat luong to
chirc dn ban tra dam bao du chét dinh dudng, thuong xuyén kiém tra giam sat vé
cong tac an ban tra; chu trong cong tac an toan thyc pham, cong tac an todn trudng
hoc, cong tac an toan giao thong, cong tac phong chay chira chay, cong tac phong
chéng dich bénh theo mua, cong tac y té truong hoc.

(12)- Xay dung b quy tic tmg xi trong cac truong hoc; quy ché phdi hop
trong cong tac chi dao va giao nhiém vu tai cac truong hoc. Nang cao vai tro
trach nhiém cua nguoi quan ly, dac biét la nguoi ding dau; doi méi trong cong
tac chi dao, diéu hanh, kiém tra, giam sat, danh gia xép loai.

(13)- Phdi hop voi doan khao sat danh két qua hoc tap hoc sinh tiéu hoc
cac nude khu vuc Pong Nam A do T6 chirc Bo trudng gido duc cac nudc Dong
Nam A va Vin phong khu vuc ciia Quy Nhi déng Lién hop. qudc to chire vao
ngay 26/4/2024 tai Truong TH Quang Lam; Doan khao sat vé Thong tu thiét bi
cap hoc MN.

(14)- Chi dao t6 chirc dua don, gap mat dong vién 03 hoc sinh tham gia
on luyén, tham gia thi cic mon Pién kinh, Cau 1ong tai HKPD toan Qudc.

(15)- Thanh 1ap BCD t6 chirc trién khai thi diém Hoc ba s6 cap Tiéu hoc.

Ton tai: (1)- Panh gia chit luong diém thi thir tai cac Hoi dong thi thir dbi
v6i hoc sinh on luyén tham gia du thi vao 16p 10 THPT chat lwong chua co su thay
d6i nhiéu, diém thi thp; chua chii dong ra soat, tong hop. (2)- Cac don vi truong
chua quan tAm béo cdo két qua tham gia du thi thiét ké bai giang cua GV tiéng
Anh. (3)- Viéc thuc hién ché d6 cho GV cuia cac don vi con dé sét. (4)- Con
c6 can bd quan 1y chua nghiém tuc trong cong tac quan 1y diéu hanh, ché do
cong vu cong vu. (5)- Cong tac chinh trang truong, 16p chua thudong xuyén.

I1. Nhiém vu trong tam thang 5/2024
1. Nhiém vu chung

q (1)- Tap trung ra sqét cac chi ti€u, nhiém vy, cac nd1 dung theo ké hoach
dé hoan thanh trudc khi két thuc nam hoc 2023 - 2024.
~ (2)- Chuén bj céc diéu kién t6 chirc tong két ndm hoc 2023-2024; ban giao
chat luong hoach sinh; ban giao hoc sinh vé dia phuong quan ly va sinh hoat he
nam 2024.

(3)- Chuan bj diéu kién ddm béo an toan, t0 chirc Giai boi hoc sinh Tiéu
hoc hoc, THCS huyén Pam Ha lan thir nhat nam 2024.
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(4)- Tép trung t6 chirc 6n luyén thi tuyén sinh 16p 10 THPT; chuan bi
cong tac tuyén sinh céc lop dau cap hoc nam hoc 2024-2025 dam bao an toan
nghiém tac, ding quy ché, quy dinh.

(5)- Lam tdt cong tac thi dua khen thudng nam hoc 2023-2024; to chirc
danh gia xép loai vién chirc, chuin Hiéu trudng, chuan nghé nghiép gido vién;
danh gia, xép loai hoc sinh nim hoc 2023-2024, hoan thanh céc loai bao céo
nam hoc theo quy dinh.

(6)- Quan ly giao vién trong he; gioi thiu giao vién tham gia cac nhiém
vu theo chi dao (néu c6) trong dip he. Sap xép, niém phong, quan 1y co s vat chat
trong thoi gian nghi he.

(7)- Bao c4o chét luong gido duc cap Tiéu hoc.
(8)- Tap huin chuong trinh SGK 16p 5, 16p 9 .
(9)- Tap huén, thue hién, trién khai thi diém hoc ba sb cép Tiéu hoc.

(10)- Thanh 1ap doan kiém tra so bd tai mot sb truong vé cong tac kiém
dinh chat luong va truong Chuan quoc gia.

(11)- Ra soét, dang ky mua sam trang thiét bi day hoc theo hudng dan,
quy dinh; ra soat nhu cau stra chita truong va cac di€m truong.

(12)- Pl}éi hop ra soat hién trang va ké hoach str dung dat nam 2024 cia
cac truong, diém truong

(13)- Phéi hop vo6i cac ban, nganh, doan thé trén dia ban thuc hién céac
nhiém vu.

2. Nhiém vu cu thé
2.1. Péi véi cip Mam non

- T6 chirc cac hoat dong day va hoc theo chuong trinh, td chirc hoat dong
ngoai khoa.

- Thuc hién danh gia tré theo quy dinh chuong trinh.

- Tham gia Hoi thi “Bé mam non véi ATGT” trong trién khai chuong
trinh “T61 yéu Viét Nam” cap huyén, ndm hoc 2023-2024.

- Xay dung K¢é hoach to chirc tét thiéu nhi cho hoc sinh.

2.2. Déi véi cdp Tiéu hoc

- Tham gia tap huan Hoi nghi hudng dan trién khai thi diém Hoc ba sd.
- Chi dao trién khai va tham gia cudc thi Pai str van hdéa doc nam 2024.

- Hoan thanh kiém tra hoc ki II; xét hoan thanh chwong trinh tiéu hoc véi
hoc sinh 16p 5 nam hoc 2023-2024, thuc hién téng két 16p, chuan bi cac diéu
kién dé tong két nam hoc 2023-2024.

- Tb chirc cac chuyén dé cip truong, cAp cum trudng. T6 chire tdp huan
Hoi nghi chuyén dé mon Nghé thuat va Hoi nghi hudng dan trién khai thi diém
Hoc ba sd; Hoi nghi tap huin danh gia hoc sinh theo Thong tu 27.
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- Céc truong thanh 1ap hoi ddng kiém tra va ban giao chit luong dbi voi
cac khédi 16p (Hiéu truong 1a Chu tich hoi dong). Ban giao chét luong tir cap
Tiéu hoc (16p 5) 1én cAp THCS do Phong GD&DT thanh 1ap T6 ban giao (Do
ddng chi Pho Trudng phong GD&DT 1am T6 trudng).

2.3. Déi véi cip THCS

- Tang cudng 6n luyén cho hoc sinh thi tuyén sinh vao 16p 10; thong tin
day du cac ké hoach, quyét dinh cua tinh, cia S6 GD&PT, cta huyén, cua
Phong GD&PT lién quan dén thi tuyén sinh vao 16p 10 THPT dén can bo, gido
vién, phu huynh hoc sinh va hoc sinh biét; bd tri can bo, gido vién phdi hop véi
dia phuong va gia dinh phy huynh hoc sinh dua, don hoc sinh trong cac ngay
dién ra ky thi vao 16p 10.

- Tang cuong giam sat va t6 chire thi thir dbi voi hoc sinh 6n luyén tham gia
du thi vao 16p 10 THPT (Do dong chi Pho Truong phong GD&PT lam To trudng).

- Tiép tuc cong tac tu van, dinh hudng phan ludng cho hoc sinh sau khi t6t
nghiép 16p 9; cac truong ra soat, 1ap danh sach hoc sinh sau phan ludng.

- Céc truong thanh 1ap hoi dong kiém tra va ban giao chat luong ddi voi
cac khoi 16p (Hi¢u trudng 1a Chu tich héi dong).

- Chi dao trién khai va tham gia cudc thi Pai sit van hoa doc nam 2024.

- T6 chtic chuyén dé moén Toan va moén Lich St cap cum truong; Hoan
thanh kiém tra hoc ki II; hoan thanh xét t5t nghiép THCS va ho so thi tuyén sinh
vao 10 v&i1 hoce sinh 16p 9 ndm hoc 2023-2024.

- Thuc hién téng két 16p, chuan bi cac diéu kién dé téng két nam hoc
2023-2024.

- Gi61i thi¢u gido vién tham gia coi thi TN THPT nam 2024; tham gia coi
thi va cham thi tuyén sinh 16p 10 nam 2024.

- Chuén bj céac diéu kién tham gia cudc thi Sang tao Thanh thiéu nién Nhi
dong cap tinh.

Trén day 1a Thong bao két luan tai Hoi nghi giao ban Hiéu truéng thang
5/2024 cta Phong Gido duc va DPao tao Pam Ha. Yéu cau Hiéu trudng cac
truong MN, TH, TH&THCS, THCS thudc huyén va can bd, cong chuic, vién
chtrc Phong Gido duc va Pao tao trién khai thyc hién./.

Noi nhén: 7 TRUONG PHONG
- UBND huyén (dé bao cao);

- TP, cac PTP (dé chi dao);

- Céc truong MN, TH, THCS trong huyén (t/h);
- CB, CC, VC phong GD&DT;

-Luu: VT, KH./.

Chu Huy Ban
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